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Eastern-Western Culture Difference
over Domestic and Oversea
International Competitiveness (IC)

While international competition has become domestic everyday, more and more businesses want to
expand oversea market. However, many of them have paid big prices since they cannot compete, or
manage oversea businesses. Culture differences not only affect communication, but also personal
growth, management, custom care and macro legal-economical environment. At oversea, a
foreigner may need to score 120 or above for the same project that a local person only needs 80-90
due to local xenophobia and discrimination. Without international competitiveness, businesses cannot
swing efficiently in global market. It usually takes 2 generations to overcome the culture differences,
With different tools, The Prince Synergy enables it clients learn much more, faster, and do better.
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BENEEIT: SERVICES:

I Understand the root differences

in Eastern-Western culture;

I Defense, cooperate and
compete with global
competitors efficiently

(Domestic);

I Know local risks and resources
better than natives, and take
care of oversea businesses

(Oversea) ;

1 Enable employees from
different culture to work
as team members, and
unleash potential within.

1. International Competitiveness Assessment
This is to assess participants’ background, status and
understanding of IC to develop efficient learning and practice.

2. Executive 6Q Assessment
This is to evaluate weaknesses in personal executive
competitiveness to enable individuals to carry more challenges.
(Approximately 15+30min multiple- choice examinations,
usually followed up with an assessment phone call)

1. Eastern-Western Culture Differences over International
Cooperation and Defense (Domestic)

2. Get into US/China Main Stream, Take Care of Oversea
Business (Oversea)

(5-10day hands-on training with presentation, case studies &

practices, content see the comparison above)

One-on-One Consultation
Target individual's hard issues or needs precisely.

ABOUT THE PRINCE SYNERGY Follow up: Execution and new issues.

The Prince Synergy (www.ThePrinceSynergy.com) is a consulting and coaching institution from Los Angeles, focusing on
Competitiveness and Top Talent Management, whose mission is to help businesses and talents become/remain leaders in their
field in the world, whose services are the integration of Medicine, Business and Law. The Prince Synergy beats Harvard in
human capital optimization, has been fortunate to receive enormous press from Forbes and listed as a top expert in change
management for CEOs. For more info, please contact us.
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