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Take Care of Key Persons from Roots, Identify

Potential Key Persons for Lasting Competitiveness
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Take Care of Key Persons from Roots,

Identify Potential Key Persons for Lasting Competitiveness
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Key persons and potential key persons are business’s today, tomorrow and future. However, more
and more top talents die young or give up due to multiple challenges and high stress. In the mean
time, potential key persons keep leaving, even become the key persons of competitors, and will
peak in the beginning of 2012! In order to maintain key persons, identify potential key persons, The
Prince Synergy (TPS) hosts a salon.
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1. Different characters of the types of key persons, 1. PSR AA ISR, oK R vk
especially the iceberg underneath water 2. WA

2. Internal and external issues ‘ )

3. Tools and skills needed to take care of the two. 3. PIRARET LR

4. More needed for smooth execution 4. WTRIRAT IR OB

Potential key persons are those who have not unleash full potential

due to opportunities and motivations. They are also the future of
business. Without on-time discovery and maintenance, they will not only
leave, but also become the key persons of competitor. Diploma and
experiences are not enough. With more advanced tools, The Prince
Synergy enables businesses to provide better environment and win
talent battle.
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Key persons are critical to business lasting growth. However, more

and more top talents are sub-health or die young due to multiple
challenges and high stress, whose connection has been proven by
Harvard. Because of the challenges and stress, top talents’ health has
much more to do with personal competitiveness than others. Work-life
balance has also become one critical element for their dream. Physical
exams and other services help, but can neither discover symptoms
ONCE ilinesses occur, prevent issues between services, keep key
persons alive on their way to ER, nor stop misdiagnoses within
hospital. Personal health management skills are also critical in their
health.

With different tools, The Prince Synergy enables businesses to take
care of their key persons’ health from roots, give them more power to
balance work from life, and achieve lasting growth while minimizing
costs.
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ABOUT THE PRINCE SYNERGY

The Prince Synergy is a consulting and coaching institution from Los Angeles, founded in 2006, focusing on
Competitiveness and Top Talent Management. Through systemic diagnoses, development and optimization, The
Prince Synergy helps its clients know their talent inventory, optimize competitiveness precisely, be/remain leaders in
their fields in the world, and create shared value with society. The Prince Synergy beats Harvard in human capital

optimization, and has been lucky to receive enormous press from Forbes.

The Problems We Solve:

Competitiveness Competitiveness Talent Management
(Executive) (International)
1. Optimize Leadership in Competition 4. Eastern-Western Culture 7. Talent Dynamic Inventory
*Eliminate Blind Spots Differences over International
*Optimize Innovation Cooperation & Defense 8. Talent Retention
*Learn and Stay ahead
*Face Challenge with Resources 5. Get into US/China Main 9. Top Talent Maintenance
Stream, Take Care of Oversea
2. Leadership, Institutional Culture & Business 10. Human Capital Cost
Team Engagement
6. How to Manage the Employees
3. One-on-One Consultation from Western /Eastern Culture

Clients of The Prince Synergy include:
SIAG, California National Bank, Nevada Real Estate, H-line Ogilvy, Huawei, Foxconn, Mercer and others.
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PARTICIPANT”S DETAILS &£E{ER

Company Name
A E)BER

Bill to
HEBk

Address
ik

Tel No.
FLiE

Who recommends the event to you?

HER fRIETFFLL B3 ?

Mobile info. for SMS Pre-event contact purpose only.
UTFNESNATSAEERR.

Participant (1) 34 % o Mr.Je% o Ms. &t

Name

H#

Title
iy va

Mobile
Fil

E-mail

G

Participant (2 & o Mr.Je% o Ms. &t

ThePri nce Synergy

Yes, | want to attend!

¥, ESM

Maintain Key Persons from Roots & Identify
Potential Key Persons for Lasting Success

FyRONS, BAEERONS, FEHFATES S

oShenzhen: Nov. 30, 2011 2:30-4pm (Wed)
Grand Hyatt Commercial Center
Maoan Rd South 1881, Luohu, Shenzhen, P.R.China
oPd] : 2011 % 11 %] 30 [ I 2:30—4pm (! =)
B X % M 18815 LRI K 7 45 (48
TR 15 2 RJRIRE )

Fee** (RMB / Person) TPS's client/Partner  VIP
#H (ART/SAD K RIBERE RE
0 400 (JHFEAEE) o350 o

PAYMENT OPTIONS o | want to pay in US$.
AR

o TT/ 4%k o Cash / I & o UnionPay / $REXF

*TPS’s client” refers to a company attending any The Prince
Synergy past events. S inid £ 2 7 B EFE SR AHA A
**The fee includes seminar materials, certificate of attendance &
refreshment. #H 8FESWER. EHREEK.
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Name

% ARMMS: 40000 2100 9200 2090 80

Title

B4 R == w1 (0

Mobile

FH Bank Name: Union Bank of California

E-mail Account Name: The Prince Synergy, LLC

A Account Number: 2060205518(US$)
Participant (3) & oMr.E¥ oMs. &t .

Name ‘:‘E%

#Z

Title

Jilativa

Mobile ) )

FH I;Ieas'e_'complete this form and f_ax to The Prince Synergy.

e i# iﬁ:'—ﬁ ARBEERTENR

Y Kevin Lee/ =54

O Please remind me by phone one day before the event.

CRESHTRIEIRE.

If specific contact person is assigned, please state.
MEKZEASUESSERR, FHES.
Contact Person B A o Mr.5e4% o Ms. &t

Name

it

Tel No.
k53

E-mail

53

Tel: (+86) 755-22249539

Fax: (+86) 755-22249561x 8008

US Tel: (+1) 310-6681828, Fax: (+1) 310-470-9616
training@thePrinceSynergy. com

This event is by invitation only. Due to limited seats, early registration is
encouraged.
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1 Reservations will be confirmed on a first come first served basis upon receipt of
the registration.
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A substitute delegate is welcome at any time without extra charge if you are unable
to attend.
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#Hl. Any absence without prior notice may cause your enroliment in next activity
to be put into waiting list.

AT A S AR TC R A 2 S B (K R k25 . The Prince Synergy
reserves the right to postpone or cancel the event due to unforeseen
circumstances.
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