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Take Care of Key Persons from Roots,  

Identify Potential Key Persons for Lasting Competitiveness 

维护核心人才, 甄别潜在核心人才, 巩固持久竞争力  
 

Key persons and potential key persons are business’s today, tomorrow and future. However, more 

and more top talents die young or give up due to multiple challenges and high stress. In the mean 
time, potential key persons keep leaving, even become the key persons of competitors, and will 
peak in the beginning of 2012! In order to maintain key persons, identify potential key persons, The 
Prince Synergy (TPS) hosts a salon.    
 
核心人才和潜在核心人才塑造企业的今天、明天和未来。但越来越多的核心人才因为多挑战和高压

力而英年早逝，或放弃追求。同时，潜在核心人才不断流失，甚至成为竞争对手的利器。王者公司将

围绕“核心人才的维护”与“潜在核心人才的甄别、”举办系列沙龙，与各行业领军切磋。 
 

AGENDA 议 程 
1. Different characters of the types of key persons, 

especially the iceberg underneath water  
2. Internal and external issues 
3. Tools and skills needed to take care of the two. 
4. More needed for smooth execution 

1. 两类人才的不同特点，尤其是水面下的冰山  

2. 内外因素 

3. 两者兼顾所需的工具和技能 

4. 顺利执行的保障 

 

Potential key persons are those who have not unleash full potential 

due to opportunities and motivations. They are also the future of 
business. Without on-time discovery and maintenance, they will not only 
leave, but also become the key persons of competitor.   Diploma and 
experiences are not enough.  With more advanced tools, The Prince 
Synergy enables businesses to provide better environment and win 
talent battle.  
 
潜在核心人才是那些因机会、激励等因素未能充分发挥的人才，而他们也

是企业的未来。企业如果不及时界定，并加以维护，这些潜在核心人才不

仅会白白流失，还会成为竞争对手的利器。学历、经验不足以甄别潜在核

心人才，王者公司帮助客户了解更多领先工具，提供良好环境，打赢人才

战。 

  

Business
(Mind)
Medicine

                                   

 

LawMedicineBusiness

 

 

Regular’ Tools TPS Tools 
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 Key persons are critical to business lasting growth. However, more 

and more top talents are sub-health or die young due to multiple 
challenges and high stress, whose connection has been proven by 
Harvard.  Because of the challenges and stress, top talents’ health has 
much more to do with personal competitiveness than others.  Work-life 
balance has also become one critical element for their dream. Physical 
exams and other services help, but can neither discover symptoms 
ONCE illnesses occur, prevent issues between services, keep key 
persons alive on their way to ER, nor stop misdiagnoses within 
hospital.  Personal health management skills are also critical in their 
health.  
 
With different tools, The Prince Synergy enables businesses to take 
care of their key persons’ health from roots, give them more power to 
balance work from life, and achieve lasting growth while minimizing 
costs. 
 
核心人才是企业的支柱。因为多挑战和高压，越来越多的核心人才亚健

康，甚至英年早逝, 哈佛大学的多年研究已证明挑战、压力与健康的关

联。因为多挑战和高压力，核心人才的健康与个人竞争力密切相关。体

检等有帮助，但不能立即发现症状，不能预防问题，不能在急诊时争取

时间，更不能阻止误诊。 因此，除了个人竞争力，个人健康管理也举足
轻重。另外，工作生活平衡也已成为核心人才追求的重要因素。 

 

王者公司运用更多的工具，帮助企业从健康根本着手的，赋予核心人才

更多平衡工作和生活的威力，从而取得持续增长，并降低人力成本。 

 
  

 

 
Medicine
(Mind & Body)  

 

 
Law

Personal Health
Management
Radar

Business Medicine
(Mind & Body)  

   

 
 
 
 
 
 
 
 

Harvard’ Tools TPS Tools 
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ABOUT THE PRINCE SYNERGY  
 
 
The Prince Synergy is a consulting and coaching institution from Los Angeles, founded in 2006, focusing on 

Competitiveness and Top Talent Management. Through systemic diagnoses, development and optimization, The 

Prince Synergy helps its clients know their talent inventory, optimize competitiveness precisely, be/remain leaders in 

their fields in the world, and create shared value with society.  The Prince Synergy beats Harvard in human capital 

optimization, and has been lucky to receive enormous press from Forbes.  

The Problems We Solve: 
 

Competitiveness  
(Executive) 

Competitiveness 
(International) 

Talent Management 

1. Optimize Leadership in Competition 
*Eliminate Blind Spots 
*Optimize Innovation 
*Learn and Stay ahead 
*Face Challenge with Resources 

 
2. Leadership, Institutional Culture &  
  Team Engagement 

 
3. One-on-One Consultation 

4. Eastern-Western Culture  
    Differences over International 

Cooperation & Defense  
 
5. Get into US/China Main  
    Stream, Take Care of Oversea 

Business 
 

6. How to Manage the Employees 
from Western /Eastern Culture  

7. Talent Dynamic Inventory  
 
8. Talent Retention  
 
9. Top Talent Maintenance  
 
10. Human Capital Cost  

 
Clients of The Prince Synergy include: 
SIAG, California National Bank, Nevada Real Estate, H-line Ogilvy, Huawei, Foxconn, Mercer and others. 
 
 

关于王者公司 
 
 
王者公司来自洛杉矶，致力于竞争力、高端人才管理。通过系统的诊断、塑造、优化、维护，王者公司帮

助客户了解人才盘点，有的放矢地优化高端竞争力、国际竞争力，走向行业领先、世界领先, 与社会共

赢。其综合处理在人力资本优化上超越哈佛大学，有幸受到《福布斯》等的频频登载。 

解决的问题： 

 

竞 争 力(高 端) 竞 争 力(国 际) 人 才 管 理 

1.优化奋斗中的领导力 

①减少决策盲点，突破发展瓶颈 

②从制造走向创造/把创意变成创新 

③打破常规，学习领先 (学习速度) 
④整合资源，迎接挑战 

2.领导力、企业文化、团队参与 

3.高管一对一咨询 

4.中西文化差异对国际竞争、合

作、防御的冲击 

5.进入美国/中国主流社会, 管

好海外业务 

6.如何管理东/西方员工 

 

7.人才动态盘点 

8.人才保留 

9.核心人才维护  

10.人力资本成本控制 

 
部分客户： 

SIAG、加州银行、内华达州房地产、西线奥美、美世Mercer、富士康、华为等。 
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Registration参会登记RATI    R               Yes, I want to attend!  

好，我要参加! 
 

PARTICIPANT”S DETAILS 参会者信息  
 

Company Name 
公司名称 
Bill to 
发票抬头 
Address 
地址 
Tel No. 
电话 
Who recommends the event to you? 
 谁向你推荐此活动？ 

Mobile info. for SMS Pre-event contact purpose only. 
以下手机信息仅用于会前短信联系。     
    
                                              
Participant (1)参会者                     □ Mr.先生 □ Ms.女士 

Name 
姓名 
Title 
职位 
Mobile 
手机 
E-mail 
邮件 

 
Participant (2)参会者                     □ Mr.先生 □ Ms.女士 

Name 
姓名 
Title 
职位 
Mobile 
手机 
E-mail 
邮件 

 

Participant (3)  参会者                   □ Mr.先生 □ Ms.女士 
Name 
姓名 
Title 
职位 
Mobile 
手机 
E-mail 
邮件 

 

□ Please remind me by phone one day before the event. 
我需要会前电话提醒。 
 

 
If specific contact person is assigned, please state. 
如联系人与以上参会者不同，请填写。 
Contact Person 联系人             □ Mr.先生 □ Ms.女士 
 

Name 
姓名 
Tel No.  
直线 
E-mail 
邮件 

 
 

Yes! Please register me for the event: 

Maintain Key Persons from Roots & Identify  
Potential Key Persons for Lasting Success 

 

维护核心人才, 甄别潜在核心人才，巩固持久竞争力 

 
□Shenzhen: Nov. 30, 2011 2:30-4pm (Wed) 

Grand Hyatt Commercial Center 
Maoan Rd South 1881, Luohu, Shenzhen, P.R.China 
□深圳：2011年 11月 30 日 2:30－4pm (星期三) 
罗湖区宝安南路 1881号深圳君悦酒店商务中心(邻

近地铁 1号线大剧院站) 
                   

Fee** (RMB / Person)       TPS's client/Partner       VIP 
费用（人民币/每位）         会员/合作伙伴            贵宾 
□ 400 (周年优惠)      □ 350        □ 
 
PAYMENT OPTIONS    □ I want to pay in US$. 
付款方式               
□ TT / 转帐 □ Cash / 现金 □ UnionPay / 银联卡 
*TPS’s client” refers to a company attending any The Prince 
Synergy past events. 参加过王者公司既往活动的机构或个人。
**The fee includes seminar materials, certificate of attendance & 
refreshment. 费用包括会议资料、证书及茶歇。 
 

ACCOUNT INFORMATION 
开户银行：中国工商银行深圳分行深东支行 
账户名称：深圳王者商务咨询有限公司 

人民币账号：40000 2100 9200 2090 80  

Official invoice will be issued on site. 
*** 正式发票在签到处领取*** PEO H 

US ACCOUNT    Bank Name: Union Bank of California 
Account Name: The Prince Synergy, LLC 

Account Number: 2060205518(US$)
 
签名 
 
 
 

Please complete this form and fax to The Prince Synergy. 
请填写本表后传真给王者公司 
Kevin Lee/ 李先生 
Tel: (+86) 755-22249539 
Fax: (+86) 755-22249561x 8008 
US Tel: (+1) 310-6681828，Fax: (+1) 310-470-9616 
training@thePrinceSynergy. com  
 
This event is by invitation only. Due to limited seats, early registration is 
encouraged. 
本次活动仅限邀请。因场地所限，我们希望您尽早回复。  
换Reservations will be confirmed on a first come first served basis upon receipt of 
the registration. 
我们将在收到您签名的传真后为您保留座位。» 
A substitute delegate is welcome at any time without extra charge if you are unable 
to attend. 
»如果您报名后无法参加，我们随时欢迎您推荐一位参会者代您参加，并不另外收取
费用。Any absence without prior notice may cause your enrollment in next activity 
to be put into waiting list. 
»没有任何事先通知的无故缺席将会影响到您的下一次参与。The Prince Synergy 
reserves the right to postpone or cancel the event due to unforeseen 
circumstances. 
王者公司保留解释与因不可预见情况而修改或取消本次活动的权利。 

 


