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From the CEO

Businesses and individuals not only
need to get ahead, but also need to

stay ahead, and sustain their success.

Our ability within--human capital-- is
the best to protect our business and
life. Our mission is to turn executives
into optimal human capital, so to lead
their business to get ahead, and stay
ahead from serious internal and
external challenges.

Central to our success is that we
understand the power of human
capital as well as its internal and
external restrictions. We can commit
full range of expertise to maximize
our clients' successes, and let them
have a smoother journey. Inthe
meantime, we continue to explore
new views, analyses, and solutions.

We are grateful to the international

recognitions that are also a testament
to our commitment to that mission.
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ABOUT US

The Prince Synergy is leading resource in human capital development, a professional coaching
and consulting organization based in Los Angeles, CA. Our mission is to help ambitious
businesses and individuals grow rapidly, get ahead, and stay ahead.

We are grateful for the enormous press from Forbes, and being listed as a top expert in change
management for CEOs, and in stress management for business and school, and invited to give
lectures at top business schools worldwide.

Key aspects underlying The Prince Synergy's success include:

1. We treat the human ability, health and relationship with self and society as one integrated
system. Our key concepts: (1) Human Software Updating, (2) Stress Management, and
(3) Staying Healthy.

2. What truly set us apart is that we have been through each stage of the human journey, and
can commit the full range of our expertise to optimize our clients’ success.

3. We enhance human capital at both micro and macro levels, and emphasize a comprehensive
approach instead of one single tool for all problems.* As a result, the more clients’ challenge is,
the more synergistic our service can be, and we have broken several world records.

4. Our training uses the Case Practices, simulation exercise, tests and discussions.

5. We are problem solvers with a passion for excellence, and believe that we can only be
successful if our clients are successful.

The Benefit We Deliver:
BUSINESSES ----Maximize revenue streams while minimizing operational costs.

INDIVIDUALS---- Maximize personal and professional achievement, and prevent hardship.

If Forbes is good at optimizing your Financial Capital,
The Prince Synergy is good at optimizing your Human Capital!

* “for the lion does not defend himself from traps, and the fox does not defend himself from wolves. He (the
prince) must, therefore, be a fox to recognize the traps, and a lion to awe the wolves. Those who simply
stick with the methods of the lion do not understand this.” ----Niccolo Machiavelli, The Prince
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WHAT WE DO

The key to our service is our ability to integrate our know-how in optimization and restoration of
human potential through medicine with our asset in business and law, which enables our clients
to be sharper, stronger and tougher.

We help our clients eliminate blind spots in decision-making, explore extraordinary opportunities,
overcome development bottlenecks, and lead the world. In the meantime, we optimize their
ability to take charge of challenge and adversity, and stay energetic with balanced work and life.
When needed, we assist them to recover from burnout or traumatic physical and psychological
injury. Having been through each stage of the human journey, we understand that it can be hard
to get ahead, but can be harder to stay ahead.

We take an independent, overall, and fact-based view of our clients. We rely on facts because
they provide us clarity. When issues are within our scope and our network, we will tailor our
service according to client’s needs, and deliver the best. Otherwise, our choices are easy and
emphatic: We say “no, thank you.” The following are samples of what we do:

Overcome development bottleneck; handle major institutional change; fasten
team building; optimize innovation and productivity; optimize public image;
minimize turnover and other costs in human capital, and more.

BUSINESS:

Overcome development bottleneck; take charge of adversity and challenge;

INDIVIDUAL: | optimize and protect peak performance (decision-making, innovation, energy,
etc); strengthen network; recover from burnout, physical and psychological
trauma and more.

WHO WE ARE
We are advisors to world’s leading business schools as well as other institutions and individuals.

We are problem solvers with a passion for excellence. We remain intellectually curious and are
highly collaborative. We are creative and flexible when seeking the right tool for clients’ problem.

We do not treat individuals based on their title, but their integrity, competence and leadership.

We team up with leaders with rich experience and all kinds of backgrounds and areas of expertise
from all over the world.

We hire individuals with integrity, a sharp analytical mind, creativity, leadership potential, and
the ability to work with people at all levels.

We are passionate in helping the people we work with. We are proud of our set of values and a
culture of supporting, caring, respect, and interdependence.

We are not a corporation tied to earnings pressures. We do not have to increase returns to our
shareholders. We put our clients’ interest ahead of our own.



WHAT WE BELIEVE

We believe that we can only be successful if our clients are successful.

We believe human capital is the key of all capital and success. Having been there, we
understand the power and fragility of human capital as well its impact on our success. We assist
our clients to sustain their optimal human capital, get ahead and stay ahead from serious
challenges.

Put clients’ interest ahead of ours.
We deliver more value than expected. However, this does not mean we do whatever the client
asks.

Keep our client information confidential.
We do not reveal sensitive information to our non-involved staff or third party.

Tell the truth as we see it.
We get to real issues, and stay independent, regardless of the popularity of our views or their
effect on our fees.

Behave as professionals.
We stand for integrity, and we mean always. We respect different customs and cultures, as long
as we are not asked to compromise our integrity.

Deliver the best to every client as cost effectively as we can.
We expect that our people spend the resources of clients and company as if their own were at
stake.

We believe in the power of one institution, and keep constantly high standards for service and
people. We have developed a network of relationships with the best minds from broadest range
of industry and functional experience around the world

We believe in teamwork and collaboration. We do not compete against each other. In stead, we
believe in helping each other, and give each other tireless support.

We believe in right tool for the right job and a comprehensive approach. We are leaders who
strike for the freedom to do what they think is right.



KEY CONCEPTS:

KEY 1. STRESS MANAGEMENT

Stress can disable our clear thinking, damage our
emotions and health, and increase drug and alcohol
use. Stress affects up to 80% of workers and 100% of
CEOs, and is the No. 1 cause of turnover.

KEY 2. HUMAN SOFTWARE UPDATING

We form our thinking system mostly in our first six years
of life. Like software running inside us, the system
profoundly affects our health, emotions and abilities to
stay ahead of challenge and succeed. We can relearn
and update our thinking system efficiently with the right
tools.

KEY 3. STAYING HEALTHY
Nobody can succeed and enjoy life without good health.

. "
L .-r:f
T
— - To be able to identify health risks swiftly and select right
| A _;_ \L '| experts will enable us to take charge of our health, and

minimize office visit and hospital stay.
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SOME IMPORTANT STATISTCS:

1. How much can one innovative idea generate? $ 57 billion—Forbes 400, 2008

2. Reported by “The Enterprise of the Future,” a global CEO study by IBM in 2008: only six in 10
CEO'’s are able to manage successfully.

3. The Institute of Executive Development has reported that almost one in three senior-level
executives fail to perform well enough even two years after they join new companies (2008)

4. Studies indicate that emotional quotient can affect executive success 9 times as much as
Intelligence quotient can.

5. According to a Q2, 2008 survey of Vistage (an international organization for CEOs), out of
2,400 participating CEOs, 100% of them are suffering from stress.

6. Watson Wyatt Worldwide reported that 52 % of the participating companies are struggling to
retain their top-performing employees, mostly due to work-related stress (2007).

7. Stress costs U.S. corporations $300 billion annually in medical costs, turnover and
absenteeism (American Institute of Stress, 2007).

8. According to the National Coalition on Health Care, U.S. health care costs have climbed from
7.2% of the gross domestic product in 1970 to 16% in 2005. The health care costs add up to
$2 trillion, and is expected to be 20% of GDP by 2015.

9. A WebMD study indicated that one health risk reduction can improve a person's attendance by
9% and reduce absenteeism by 2% (2006).



PRESS

The Prince Synergy is very grateful for the enormous press received from Forbes, Smart
Money, Eurolnvestor, NBC, Morning Star, MarketWatch, Hollywood Reporter, myFOX,
MomMD, NewsRx, MCOL, etc. More articles are published at Forbes CEO Network, CHIEF
EXECUTIVE and Harvard Business Review-China.

* The Prince Synergy partners with Business School of The Hong Kong University of Science and

R LI
E THE HRG ERE LIRS OF
BT AT TS

Technology (#2 EMBA worldwide). (9/16/09)
* The Prince Synergy partners with Fudan University—Executive Education and Charming CEOs Program

b

* The Prince Synergy partners with Harvard Business Review China. (6/3/09) #
* EMBA of the Chinese University of Hong Kong (#11 worldwide) invites CEO Dr. Yang for lecture

FRPLLE
(5/20/09) b The Chinese University of Hang Korg

ot
(#8 EMBA worldwide). (7/8/09)

* China European International Business School (BS #8 worldwide) invites The Prince Synergy for
Executive Forum. (2/24/09)

, CEIBS

LFTERT

* The Prince Synergy Beats Harvard in Full Recovery of Traumatic Brain Injury! (8/19/08)
Jiwe AMIAINVESTOR (ke

*"How Should CEOs Deal With Stress?" is chosen by Forbes CEO Network (8/11/08) and CHIEF

EXECUTIVE (8/25/08).
hCS . CHIFF
 CEOQnenvork FXFCUTIVE

* Vistage (an international organization for CEOs) interviewed CEO Dr. Yang regarding management
in intense stress and regular work-place stress for their CEO members. (7/29/08)

VISTAGE o=

* Experts Available to Discuss Study on How CEOs are Managing Change (6/04/08)
b ATIRINYESTOR MenciWhio

* Optimize Your Human Capital, Reduce Health Cost, Turnover and Absenteeism Now with The Prince
Synergy(3/04/08)

I, w AMEEIINVESTOR c“ serke Wi
o rEc

* Experts Available to Discuss Study Showing Stress Causes Workers to Leave Jobs (12/20/07)

L & AUTINVESTOR -@ SmartMoney m

* Take Charge of Your Health, Control Medical and Subsequent Costs Now with The Prince Synergy
9/25/07)

e mm viomMD Smanml}ney
* Experts Available to Discuss Rising Stress in Young People (8/29/07)

Ls SmartBrief ORI com

* Injured Iraq Veterans Offered Proven Rehab Program Free by A World's Leading Resource, The Prince
Synergy (7/10/07)

ForbesSmariMoney E=ttrecly ' 0 'S

*Forbes CEO Network is for CEOs and senior executives, and requires username and password. Contact us if needed.
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Consulti ng

I he Prince Synergy provides consultation to industries, organizations, schools, universities,

groups, parents and others. We focus on Decision-making, Optimal Performance, Execution,
Crisis and Change Management, Efficient Learning and more. The following are some samples:

BUSINESS:

Overcome development bottleneck;

Handle major institutional change;

Fasten team building;

Optimize innovation and productivity;

Optimize public image;

Minimize turnover and other human capital costs;
Benefits Design and Cost Control

Team Wellness and Safety.

INDIVIDUAL:

Overcome development bottleneck;
Take charge of adversity and challenge;
Optimize and protect peak performance
(decision-making, innovation, energy,
staying young and more);

Improve ranking

Strengthen network;

Recover from burnout;

Recover from physical and psychological
trauma.



EXGCUU Ve S’ner gy Pr Ogr a.m m ATop Expert in Change Management for

CEOs, and in Stress Management for Business and School .

Overcome Development Bottleneck, Control Adversity and Risk!

It is exciting to decide on uncertain futures, and

face challenge and adversity. Associated stress can
also destroy our clear mind, emotions, health, and
age us faster. Blind spots in decision-making can
make us not to see that we should, nor utilize right
resources. Being able to identify others’ bind spots
swiftly is also important in overcoming development
bottleneck. Studies also find that Emotional Quotient
impacts executives’ success 9 times as much as IQ
does. However, only sixin 10 CEO’s are able to
manage successfully (IBM).

There is no effective decision-making without good
health. However, many executives only have sub-
optimal health, or even die young. The main death
causes, like heart disease, suicide and stroke, are
closely linked with stress and health management.
The two are also important tools to reduce turnover,
medical care costs and absenteeism (American
Institute of Stress and Watson Wyatt Worldwide).

Human ability, health and relationship with self and
society are one integrated system. To emphasize
one aspect cannot prevent problems from others. A
comprehensive approach not only is necessary, but
also creates synergy. This program help participants
strengthen their competition in an integrated manner:

A. Eliminate Blind Spots in Decision-Making,
Lead the World

. Definition of blind spots in decision-making;

. The causes of blind spots;

. Prevent blind spot in decision-making;

. Reduce blind spot in decision-making;

. Identify other’s bind spots swiftly;

. Common blind spots in business management
and solutions;

7. Common blind spots in cultural differences;

o O~ WDN PR

APPLICATIONS:

Development bottleneck;
Serious challenge, adversity,
and unexpected major change;
Peak performance (decision-
making, leadership, innovation,
energy, etc);

Burnout;

BENEFITS:

Individual:

1.

6.

Optimize decision-making,
leadership, creativity;

Overcome development bottleneck
with easier loading;

Maximize the ability to manage
challenge, adversity, risk and emotion
(EQ and AQ), and solve problem
better at times of crisis.

Protect decision-making, innovation,
prevent and reduce burnout;

. Optimize ability to take charge of

health and life, Health Quotient, run
business with full energy;
Enjoy work and life.

Business:

1.

Maximize revenue streams as well as
executives’ leadership, decision-
making and execution.

Keep top-performing employees, and
minimize absenteeism, sick leave and
other human capital costs.



(Executive Synergy Program 2)

B. Take Charge of Challenge and Adversity, Make

Your Job and Team’s Easier:

1. Challenge and Stress;

2. Prevent challenge and stress;

3. Look into underlying causes, eliminate and
transform causes;

4. Restore self and team efficiently;

5. Identify negative effect of stress rapidly, and give
efficient solutions;

6. Crisis Management;

7. Find more time for implementation;

C. Run Business and Life Energetically:
1. Establish health baseline;

2. Optimize your health;

3. Minimize doctor visits and hospital stays;
4. Self-rescue at times of emergencies.

In addition to the human potential, this program
contains all element in custom program “Eliminate
Blind Spots in Decision-making, Overcome
Development Bottleneck,” “Win in the USA/China,”
“Stay Ahead of Challenge, Make Your Job and Your
Team’s Easier,” and “Challenge/ Stress to Success
Program” and “Executive Health and Life Program.”

CLASS FORMAT:

Through group exercises, the Case
Practices and others.

WHO SHOULD ATTEND?

Leaders, top executives and others from
general management, finance,
marketing, entertainment, IT, law, real
estate, product development,
manufacturing and more.

The program will be more beneficial to
those who long to overcome their
development bottleneck, and lead the
world; whose work and life is full of
challenges and stress; who need to
protect optimal level (decision-making,
creativity, energy, etc); and who need to
reduce turnover, absenteeism, and
enhance productivity and innovation.

COURSE DURATION: 4 days



Custom Program

Your Needs ===> Your Program

Each individual, group, school or institution may

have its own needs and priorities. The custom
program has no specific scenario. The Prince
Synergy will make an exact assessment to design
and deliver A Program that Targets Your Needs
Precisely.

SAMPLES (with brief outline):

1. Eliminate Blind Spots in Decision-
making, Overcome Development
Bottleneck *

People often run into development bottleneck.
While looking into strategy, marketing and
management for more resources, decision-makers
also need to be aware of the blind spots in their
decision-making process —we may not be able to
see what they should, nor want to see what their
ought to. As a result, we will not utilize resources
efficiently. In addition, being able to identify
others’ bind spots swiftly is also essential to
overcome development bottleneck. Decision-
making determines the rise and fall of businesses
and self.

Furthermore, decision makers need enough time
and energy to execute their strategies, and enjoy
their success at the end.

Definition of blind Spots in decision-making;
Causes of blind spots in decision-making;
Prevent blind spots in decision-making;

OO0 w2

Eliminate blind spots in decision-making
process;

Identify the blind spots of others swiftly;
Find more time for execution, and stay
energetic.

nom
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m ATop Expert in Change Management for

CEOs and in Stress Management for Business and School.

CLASS FORMAT:

Through group exercises, the Case
Practices and others.

BENEFITS:

1.Help participants step out of common
thinking, sharpen their insights into self,
optimize self management, and improve
their decision-making quality.

2.1dentify others’ blind spots quickly, explore
more opportunities & resources;

3.Lead team better, prevent hardships,
overcome development bottleneck.

WHO SHOULD ATTEND:

Leaders, Top Executives and others in
general management, finance, marketing, IT,
product development and manufacturing.

The program is more valuable to those who
need to overcome development bottleneck,
or improve their ranking; who need to face
major challenges; who desire to restore their
peak performance quickly, or recover from
burnout.

COURSE DURATION: 2-3 days



(Custom Program 2)

2. Stay Ahead of Challenge, Make Your
Job & Your Team's Easier

The journey to success is not always smooth.
Challenge and adversities can motivate us, but its
stress can also destroy our decision-making,
creativity, health, and age us fast. Drug and
alcohol use often bring more disaster to the future.
Emotional Quotient can affect an executive's
success 9 times as much as 1Q can.

Studies have found that how to manage workplace
stress has become increasingly important in
keeping top performing employees, and control of
medical costs and absenteeism. Is your work and
life full of challenges and stress? Has stress
threaten your decision-making, creativity and
energy? Does your enterprise need to improve
work efficiency, innovation, and minimize
turnover? If so, this program is designed for you.

A. Challenge and Stress;

B. Avoid challenge and stress;

C. Look into underlying causes, eliminate and
transform challenge and stress;

D. Restore team efficiently;

E. Crisis Management.

3. Win in the USA /China, and Lead the
World

High aspirations, endless ambitions and even
setting foot on the new land are only the beginning
of going to the USA/China, and lead the world.
Due to local pre-justice and anti-foreigners, it is
necessary for foreigners to know the new land
better than natives, and do better than natives, In
addition to language, net work and skills, many
other factors can make the new expansion
successful or failure. This program is designed to
prepare ambitious participants in a comprehensive
manner:

A. Be familiar with culture differences, and adapt
fast: Standards, Customs, Beliefs and more.

B. Prepare comprehensively: potential, language,
help from upper class and other skills.
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BENEFITS:

Individual:

1. Minimize workload, get job done better
and quicker;

2. Optimize Emotional and Adversity
Quotient as well as problem solving at
times of crisis;

3. Be able to protect decision-making,
innovation and health efficiently.

4. Prevent burnout, alcohol and drug use,
enjoy work and life better.

Business:

1. Get job done efficiently;

2. Strengthen executives’ leadership;

3. Keep top-performing employees,
maximize productivity, innovation and
work efficiency.

4. Minimize absenteeism, sick leave and
other human capital costs.

WHO SHOULD ATTEND?

Leaders, Top Executives and others whose
decision-making, creativity and health are
threatened by stress and challenges; who
want to maximize productivity, work
efficiency, and minimize turnover and
health costs, etc.

COURSE DURATION: 2 days

BENEFITS:

1. Know USA/China better than natives.

2. Break into new market more smoothly,
and lead the world;

3. Get help from US/Chinese upper class,
not just Chinese/US neighborhood.

4. Be able to handle unexpected changes
efficiently.

WHO SHOULD ATTEND:
Ambitious Leaders, Top Executives and
others who long to have his/her own world

in the USA/China for at least 3 months.

COURSE DURATION: 5 days



(Custom Program 3)

C. Understand US/China legal, financial, medical
and social systems well, and be aware of its
resources, risks and risks for foreigners.

D. How to handle unexpected challenges and
crises.

4. Stay Attractive During Challenges *

Our condition determines the operation of our
business. We not only represent ourselves, but
also our business, and determine our opportunities
and development. Internal and external
challenges can motivate us, and can also slow
down our thinking, exhaust our body and spirit,
age us fast, and even make us die young.

In order to stay attractive and energetic during
challenges, we need to build up a comprehensive
personal system. Furthermore, no success is
complete without the winners to pick up their
trophy.

A. Restore self efficiently with flexible sleep,
diet, relaxation, reward, etc. Prevent self-made
pressure, reduce and transform real one;
B. Keep a happy inner self, and sharpen insight
into self and others;
C. Optimize personal charisma, and be aware
of world latest development in staying young.
D. Take charge of health and lives.

ol

. Your Program: Please contact us.

** Please contact us for detailed outlines of the
above programs.
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BENEFITS:

1. Stay at optimal level at times of
challenge, enjoy full energy and great
looking;

2. Represent business and self better, and
identify more opportunities and resources;

3. Maximize ability to manage emotion,
challenge, adversity and health;

4. Enjoy work and life better.

WHO SHOULD ATTEND:

Leaders, Top Executives and others in
general management, finance, marketing, IT,
product development, manufacturing and
others.

Especially those whose image, decision-
making, performance and energy are critical,
and whose life is full of stress and
challenges.

COURSE DURATION: 2-3 days



Chal lenge/ Sressto Sjccess

Walk from Challenge and Stress to Success

I he journey to success is not always straight

forward. Adversity can motivate us, but its stress can
also destroy our mind, health and emotions, and age
us fast. Vistage 2008 reported that 100% of 2400
CEOs participated in the survey suffered from stress.
Drug and alcohol use often bring more disaster to the
future. Studies find that Emotional Quotient (EQ) can
affect executives’ success 9 times as much as IQ can.

In addition, how executive manage workplace stress
has become increasingly important. Do you also need
to improve work efficiency and innovation, and reduce
turnover and human capital costs? If so, please attend
our custom course "Make Your Job and Your Team's
Easier."

A. Challenge and Stress:

1. Introduction of stress;

2. Responses to stress, and affecting factors;
3. Negative symptoms of Stress;

4. Who are more vulnerable to stress;

B

1

. Prevent Challenge and Stress:

. Recognize and eliminate environmental factors
that can lead to challenges and stress;

. Recognize and eliminate personal factors that
can lead to challenges and stress;

. Enhance problem-solving and change
management;

. Build up a personal charging system;

N

w

. Utilize and Transform Challenge and Stress:
. Utilize stress at times of challenge;

. Keep a clear mind and full energy;

. Look into underlying problems, eliminate and
transform causes, restore self efficiently;

WN RO D

D. Crisis Management
1. Turn crises into opportunities;
2. Deal with Failure.

Compared with this program, the Executive Synergy
Program explores more in potential, leadership and
health quotient, and offer more synergistic tools. The
Custom Program targets unique needs precisely.
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m A Top Expert in Stress

M anagement for businesses & Schools

APPLICATIONS:

1. Improve peak performance,
decision- making, and innovation.

2. Improve work efficiency, and
productivity, minimize turnover and
health costs.

BENEFITS:

Individual:

1. Optimize Emotional and Adversity
Quotient. Solve problem better in

crisis;

2. Avoid hardship, prevent stress, and
make job easier;

3. Be able to protect decision-making,
innovation and health efficiently.

4. Get job done better and quicker;

5. Prevent burnout, alcohol and drug
use, enjoy work and life better.

Business:
1. Strengthen executives’ leadership;
2. Get job done more efficiently.

WHO SHOULD ATTEND?

CEOs, Chairmen, Executives and others
whose optimal level, decision-making,
creativity and health are severely
threatened by stress and challenges.
COURSE DURATION: 2 days

CLASS FORMAT:

Through group exercises, the Case
Practices and others.



Executive H ealth & Life

Enjoy Business and Life Energetically

I here is no sharp decision-making, good image,

and effective implementation without health and life.
Executives’ health and life not only affect self, but also
their business, partners and others. But why more
executives have sub-optimal health? Why more
abuse alcohol and drugs, and die young? The unique
environment demands unique health and life needs.

Who is the first person to discover our problem? Self.
Will you go to see doctor if you cannot recognize your
illness? When there is no enough time to go to
hospital, or doctors misdiagnose, how you handle can
determine your life or death, recovery or disability.
This special program help executives well protect their
health, life and business.

Set Up Personal Health Base Line:
Human systems vs Medicine systems;
Know all aspect of personal health;
Self-exam;

. Stay Well

Stay fit, keep up with the latest developments;
Have sharp insight into self, remove bad habits;
Manage stress, avoid alcohol and drug abuse;
Prevent common diseases;

. Minimize Doctor Visit and Hospital Stay
Select Right Experts and Evaluate;
Have an Efficient Office Visit;

Shorten Hospital Stay;
Acupuncture, Herbs and More;

. At Time of Emergencies

Common Costly Mistakes
How to do (CPR) and other self-rescues.

. Recover Fast from Injury
What makes recovery difficult?
How to get back to work and life faster

NEmMm NP QO APONMNEQO APONMNET WONE >

This program was first featured in Forbes in
September 2007. The Executive Synergy Program
also explores leadership, and Emotional and Adversity
Quotient. The Custom Program targets your unique
needs precisely.
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I =it Take Charge of Your Health, Control

Medical and Subsequent Costs Now with The Prince Synergy!

APPLICATIONS:

1. Executives and Others;
2. Suspicious health management.

BENEFITS:

Individual:

1. Optimize Health Quotient, and take
charge of health and life;

2. Take better care of self and loved
ones.

Business:

1. Lead team with full energy and
sharp decision and execution;

2. Minimize human capital related
loss, including company stocks.

WHO SHOULD ATTEND?

Leaders, Top Executives and others
whose health and life matters to their
business and their people.

COURSE DURATION: 2 days

CLASS FORMAT:

Through group exercises, the Case
Practices and others.



Recovery Program

Get Back to Work and Life Faster!!

I he program is specially designed to help executive

who are burnout or suffer physical and psychological
trauma. In this world, nothing is worth more than
complete you. Your dream and your freedom are
priceless.

The recovery process can be highly stressful and
depressingly slow. It can also be over in a few hours,
depending on the causes. We have enabled a CEO
burnout for 9 months to stand up again in a few hours.

We have helped a person with 30-years severe
insomnia whose hair had turned white in early 50’s
restore sleep in 2 weeks.

We have assisted a Chinese medical graduate who
suffered Traumatic Brain Injury to recover fully—she
has not only passed US medical license examinations,
but also practice excellently at clinic and research.

We beat Harvard with this world's No. 1 achievement!
The program was first featured in Forbes in July 2007.

We want to encourage everyone with these
achievements. Be not afraid--in case the worst comes
to you, we are here to help you!! Each individual is
unique. Please contact us for your problem.
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mme Prince Synergy BeatsHarvard

in Full Recovery of Traumatic Brain Injury!

APPLICATIONS:

1. Burnout;

2. “Hopeless” physical or
psychological trauma;

3. Suspicious recovery.

BENEFITS:

1. Return to business and life
faster.

2. Appreciate life and freedom
more.

WHO SHOULD ATTEND?

Burnout or injured executives and
their loved ones.

CLASS FORMAT & DURATION:

Individualized.



Oneon—One Program

The One-on-One program is a very

powerful improvement resource for Leaders,
Top Executives, Cellebrity and more.

The program has no specific scenario. The
Prince Synergy will make the assessment and
deliver the program that suits the individual

-- Custom Program, or standard Executive
Synergy Program, Stress to Success
Program and Executive Health and Life
Program.

FOorbes

=7 A Top Expert in Change Management for

CEOsand in Stress Management for Business and School .

APPLICATION:

Individual: Development bottleneck;
Adversity and challenge; Peak performance
(decision-making, leadership, innovation,
energy, etc); Network; Severe Insomnia,
Traumatic physical or psychological injury
etc.

Business: Development Bottleneck, Major
Institutional Change; Innovation,
Productivity, Public Image; Turnover, other
human capital costs, etc.

BENEFITS:

Dependent on your needs, and including any
of the following:

Individual:

1. Optimize decision-making, leadership,
creativity;

2. Overcome development bottleneck better;

3. Maximize ability to manage emotion,
challenge, adversity and crisis (EQ and
AQ), and solve problem better;

4. Protect decision-making and innovation
from stress, and prevent burnout;

5. Take charge of health and life, and enjoy
work and life with full energy;

Business:
1. Overcome development bottleneck better;

2. Minimize turnover and other human capital
cost



Book a Soeaker

The Prince Synergy provides lectures and Consultation to different industries, organizations,
schools, universities, groups, parents and others. The following are some sample topics.

FOR EMPLOYERS:

* Eliminate blind spots in decision-making,

overcome development bottleneck.

* How should CEOs deal with stress?

* Win in the USA/China, lead the world

* Make your job and your employees’ less
Stressful

* Does a CEO need to look charming.
* Green productivity---maximum efficiency
and innovation, and minimum costs in

turnover, health costs and more.

* Facing change, thrill more customers, and
stay ahead.

* Optimize your human capital while reducing

health costs, turnover and absenteeism.

* Control benefits costs via educated and
motivated employees.
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FOR INDIVIDUALS:

* Eliminate blind spots in decision-making,

overcome development bottleneck.

* Stay attractive during Challenges

* Stay ahead of change, allow yourself to fail.

* Take care of yourself, stay at your optimal
level.

* Unleashing the potential within is only the
beginning.

* Walk from stress to success.

* | enjoy staying young.

* Take charge of your health, control medical
and subsequent costs.



Samples of Our Work:

1. Maximize Business while Minimizing Cost

The CEO of a multinational real estate company was not happy with her decreased business and
increased health costs and absenteeism, and came to us. We found that her staff lack of insights
into their new business, proper team cooperation, and efficient health and stress management in
personal and family matters.

A comprehensive approach
We recommend a customized Executive Synergy Program to optimize the abilities needed in
the above areas and prevent potential issues.

A whole new level
As a result, the business has increased about 20% while cost has been minimized. In addition,
staff also work together better, look greater, and solve personal issues in a timelier manner.

2. Go to the World, Lead the World

A local communication company developed the world's first mobile phone that offered multiple
functions like GPS (give road direction) and free intercom, and only charged a price for a good
mobile phone. Local market responded them well but limited. We found that the phone was much
bigger than average, and looked modest and local. They knew iPhone, but were intimidated by
Steven Job’s design. When we told them their suitable markets in the US and Europe, they knew
very little about the Western World.

Go to the world, Lead the World

We recommended customized “Win in the USA” to help the company adapt western standards
and resources into their production, including new design of their phone, as well as team
management and marketing.

Sale Expansion
Their sale has quickly expanded, and still.

3. Build up Security in Poor Economy!

An international advertising company’s local staff was stressed out even their company had no
layoff despite of 2008 financial crisis. Subsequently, their work suffered. We were invited for
help. We found the main cause was staff’s feeling of insecurity secondary to more intense
competition in their industry secondary to poor economy.

Be stronger and feel secure

We started with this question, "Do you know how many people would love to have your stress?"
Everyone laughed. Then we recommended a customized Stay Ahead of Challenge, Make
Your Job and Your Team’s Easier -- more relaxation methods, internal cooperation, flexible
thinking and personal tools.

More projects than before
The different perspective relieved them instantly. The new skills have helped them get more
projects than before.
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Samples of Our Work 2:

4. A CEO Also Needs to Look Charming?

A CEO of a big state-owned company was excellent in construction, and devoted to his job.
However, he was impatient with his staff’s “silly” questions, and wanted his staff to follow his
model in personal development. His chairman was also unsatisfied with his public manner and
image, and concerned that he could not represent their company well, and miss business

opportunities.

Have an internal and external package

The CEO has a childish smile and image. After surveying his staff, we confirmed the opinions of
his chairman. We helped him adjust the way of his smile, and pick suites that fit his personality
and environment. In addition, we helped him understand different levels of cognitive function, and
practiced with him interpersonal skills. We also recommended strengthening their marketing
department as well as marketing sense of each staff member.

Be Sharp and Charming
Now the CEO is not only sharp, but also looks charming. Their business has increased about
25%:; his staff is also happy and develops better.

5. Success and Crush

A former CEO of an international company crushed for 9 months and lost his CEO slot. He had
several life-threatening injuries when he was young, and hurt his leg. Although he had great
talent in music, he was not recognized but discriminated against. Later he joined the company,
and worked his way to CEO of one region. After promotion, he still worked extra hard to prove his
"ability," and crushed quickly. And then he only wanted to use his inner strength to recover and
not to show his "weakness." By the end of 9 months, he lost his spot as CEO.

See new picture and acquire new skills

We showed him the new standard-- once he became a CEO, the ability standard is no longer the
same -- his brain mattered, and his injured leg only worked to his advantage. However, the pain
in the past made him unable to see the new standard. Then we show him how to get help
gracefully, and practiced with him.

Handling multiple projects all over the world

Right now he is happily working on multiple projects all over the world, and has his own music
company.
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Samples of Our Work 3:

6. Be Fair to Yourself

A well-known state attorney lost some cases. He took his losses very hard on himself, and also
blamed on his clients. He got less and less referrals, and developed new health

problems. We consulted his work to a preeminent attorney in the nation. The opinion was that his
work was impressive. In addition, he was able to give colleagues fair judgment.

Treat "self" as one of others
We pointed out his double standards—— being unfair to himself. We recommended him to treat
"himself" as one of others, and practiced with him. We also recommended custom program " Stay
Attractive during Challenge."

More referrals
After the attorney was able to handle his failure, his referrals resumed, so did his health.

7. 30-Year Insomnia Is Over!

An executive had night shifts 30 years ago. She has suffered severe insomnia since, and could
only sleep 2-3 hours a day. Her doctor kept on giving her the same pills, and yet, she kept on
going back to him. She got agitated easily, and had poor memory. She could not stop worrying
over something simple, for example her family’s visit, and stayed sleepless over night. Still, she
wanted to take care of every family issue, big and small. Her hair turned white when she was a
little over 50, which has never happen to any other family members. She also had bad sleep
habits.

A comprehensive approach
We modified her sleeping habits, and recommended her to deal with must issues only temporary,
and showed her why and how. We also taught her two special relaxation methods before sleep.

Sleep well again after 30 years

Two weeks later, her sleep improved significantly-- she could sleep about 6 hr at night. She was
so happy since she had had insomnia for over 30 years! She no longer got agitated easily, and
her problem solving also improved.
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Samples of Our Work 4:

8. Take Charge of Your Health and Life

Casel. Alady run into a tragic auto-accident and suffered cervical-2 fracture. She was put on a
ventilator and had neck surgery. However, she could not breathe without a ventilator even after
five-week intensive care although she was healthy before. Her physicians concluded that she
would be ventilator dependent for the rest of her life. She refused to live on a machine.

Case 2. A philanthropist suffered two strokes in 2 months. Her left side was totally paralyzed.
She became very depressed after she was admitted to a sub-acute facility. No intervention
initiated to prevent her next stroke that could kill her. Her feet were dropping, which could take
away her walking ability. However, her husband thought they had the best care, for their
doctors were from prestigious hospitals!

Knowledge is power

We recommend customized Executive Health & Life Program to both families, including
systemic health and mental knowledge, potential costly mistakes in hospital, expert selection, and
practiced with them.

Stay alive and active
The lady above was taken off the ventilator successfully in 3 days, and gone back to her family

and lived well!

The philanthropist has been able to walk with a crutch and has not had 3" stroke.

9. Full Recovery from Traumatic Brian Injury

A physician suffered Traumatic Brain Injury. All medical experts involved predicted her
permanent disability. A full recovery was even tough to Harvard University. However, cognitive
ability to an MD is a matter of life or death. The subsequent psychological, social and financial
issues were overwhelming. She could hardly keep a clear mind, but she swore to recover.

A comprehensive approach

We recommended a customized Recovery Program -- built up a relaxation hierarchy, acted as if
she had recovered, seek help from Eastern Medicine besides Western Medicine, became a
volunteer, attended as many parties as possible, etc.

As excellent as before

At the end, the doctor has fully recovered-- she has passed all medical license tests and practiced
excellently in clinics and research.
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SOME TESTIMONIALS:

"l have found Dr. Bin Yang (the Founder) to be an intelligent, capable and perceptive counselor with a very
positive attitude and an orientation to assist others to overcome adversity through inner strength and external
resources." --- David R Bristow, Director, SIAG Risk Management

"I am very happy with more efficient productivity, increased business and reduced medical costs and
absenteeism. My employees are satisfied with their strengthened insights and problem solving in life, health
and stress. They care about their looks more, and are full of energy. They not only work together better, but
also take care of personal issues more efficiently. The Prince Synergy has raised our human capital to an
optimal level."

--- J. L. Sullivan, CEO, Nevada Real Estate Corporation

“Your training tell us what we often omit but critical to our work and life. Very inspiring—we could have
achieved so much more and avoided so many hardships!”
--- Wendy Xue, Vice President, H-line Ogilvy

“I thought that we could only learn from mistakes after they occur. Your training really saves time and
money”
--- Jane Wang, Chief Representative
Rochester Technology

"Dr. Yang stands out refreshingly as someone who is highly motivated and committed to excellence. She
has shown tremendous initiative, drive and capacity to solve clinical problems, exhibited solid clinical
knowledge and great learning enthusiasm, provided compassionate care to her patients, and achieved
outstanding clinical results. Therefore, | give Dr. Yang my highest recommendation.”
--- Theodore C. Friedman, M.D., Ph.D.
Chief, Division of Endocrinology
Associate Professor of Medicine-UCLA

Please contact us for more information:

The Prince Synergy

12304 Santa Monica Blvd, 4018 Jiabin Rd, Jazz Building
Suite 300 Suite 15A06,

Los Angeles, CA 90025, USA Shenzhen, China,

Phone: +1-310-668-1828 Tel: 86-755-22249539

training@ ThePrinceSynergy.com

www.ThePrinceSynergy.com
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